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The institutional Strategic/ perspective plan and deployment

Over the past 33 years the college has shown tremendous growth. If this is to be
sustained, strategies must be formulated, communicated and implemented effectively.
Both perspective and strategic plan documents are available in the College.

Strategic Plan & Deployment:

e Internal Quality Assurance Cell works toward maintaining the quality of all the
activities of the College, both academic and administrative.

» The IQAC policy is to practice standards of excellence in imparting education,
research, co-curricular and extra-curricular activities through processes of self
evaluation and continuous improvement.

e Our quality policy is to continuously strive for the comprehensive development of
the faculty members and the student community with special focus on academic
excellence, personality development and social orientation. Sustained
improvement of the quality of staff and students is our watch word.

e Teachers are encouraged and supported to participate in seminars, conferences,
workshops and refresher and orientation courses to update their knowledge.
Continuous appraisal of the performance of the students, teachers and
administrative staff is done regularly.

e Extension activities were carried out through NSS & Rover-Ranger, through
which engagement with the community is ensured.

e To establish functional Memorandum of Understanding with various
organizations for skill development training.

e To introduce skill oriented courses in curriculum

e To train the students for yoga and physical fitness.

e Motivate all the students to enroll for higher education.

e To improve the employability skills of the students.

e To encourage the students participating in co-curricular/ extracurricular activities.

e To encourage the Faculty for Paper publishing & UGC approved national and
international journals.

e Other priorities include the aspects of infrastructural expansion and aesthetic
improvement of the campus, and higher levels of participation in the educational
programmes of the State.
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